
Minutes of the 
GILLESPIE COUNTY AIRPORT ADVISORY BOARD 

Monday, Jun 17, 2024 
@ Airport Terminal 

_______________________________________________________________________________________ 
 
MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT: 
Steve Allen – Via Video Tony Lombardi, Manager Todd Willman 
Tim Lehmberg Bobby Watson, City Ethan Crane 
Kory Keller Keith Kramer, County Dawn Duley 
Gwen Fullbrook  Mark Cornett 
Dan Sechrist  Randall Fuchs 
Paul Hannemann  Drew Liddell 
Chad Ellebracht   

Absent  
   
   
   

 
     
CALL TO ORDER 
 
The meeting was called to order at 1:00 PM by the Vice Chairman, Tim Lehmberg 
 
APPROVAL OF MINUTES 
 
Minutes of the regular May 20, 2024 meeting were approved. 
 
AIRPORT MANAGER’S REPORT 
 

• Upcoming Events/Court Actions – The Manager reviewed the upcoming events for the airport and the 
recent commissioners court actions.  

o Event Update –  
o 2024 

 July 4th - Fireworks 
 Sept 21st – Jacob Brodbeck Day (1st flights) 
 Sept 25-29 - Commander Fly-In (30 Rockwell Commanders) 
 Dec 21st – Santa Fly-in (1-3pm) 

o 2025 
 May 3rd – Airport Open House (50th Annv. of end of V-War) 

• Court Actions – On May 28th, the court approved the purchase of the field & brush mower. On Jun 10th, 
the court approved Tango 82’s lease amendment and the exterior modification.       

• T-hangars occupancy update.  The Manager stated that the County T-hangers are 100% full…waiting 
list is at 35. 

 
 
 
 
 



• Airport Status – the Manager reviewed the current status of the airport. 

 
Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)  

 
Communication (CTAF, GCO, AWOS) 

 
Weather Station 

 
Facilities 

 
Miscellaneous (Construction, Closures, etc) 

 
• Airport Development Update:  

• Active Private Projects – no active project as of the start of the meeting 
• FISD Meeting – The Manager summarized his meeting with the FISD Superintendent. The meeting was 

to discuss the new High School Aviation Curriculum. The Superintendent informed the Manager that 
they plan to start teaching the AOPA courseware this fall.  The classes are open to Freshman and 
Sophomores. He also mentioned that they have 25 students signed up.  

OPEN FLOOR 
• EAA – The Manager provided the EAA report. He mentioned that their next meeting is a Fly-in to Burg 

field in Stonewall. He also mentioned that the EAA has purchased a replacement bench and it should 
arrive soon.  

• Crosswind Aviation – Gwen stated that her summer camp starts tomorrow (Camp CAVU). 
• TFS – Randall mentioned that he had nothing to report. 
•  Rhett Hawk and Tac Aero – Dawn Duley provided the board with an update for both. 

NEW BUSINESS  
• Business Park Development: EPCON “Letter of Interest” – Todd Willman, President of EPCON 

Software gave a presentation to the board to support his request to build a multi-building development 
in the business park (see attached slides). After an open discussion, the AAB unanimously 
recommended approval of the LOI. The next step is the drafting of the “developmental agreement” and 
Commissioners Court approval.  

• County T-hangar Discussion.  In response to Kory Keller’s request at the May AAB meeting, the 
Manager created a presentation on the County T-hangars. The presentation covered current revenue 
information, and if sold to a private investor, the revenue from the sale and lease.  This was an 
informational presentation only…not action was taken. 

• Survey Work – As the “on-call” Engineer for the airport tasked to create a prioritized project list, Mark 
Cornett presented the board with a list of surveys needed to facilitate this list.  Mark reviewed 5 
separate surveys that would not only benefit his work for the airport, but for all developers.  The board 
reviewed his proposal and prioritized 3 of the 5 surveys for this year.  The other 2 could be added to a 
future CIP project. Here is the list of the recommended surveys: 

o TOPOGRAPHIC SURVEY OF ENTIRE AIRPORT USING LIDAR DATA - $4,500 
o BOUNDARY SURVEY OF COUNTY PROPERTY AT AIRPORT - $9000 
o UTILITY LOCATES - $5,500 

The Manager mentioned that these surveys would fall under the RAMP program.  The AAB 
unanimously recommended approval. 

• VOR/DME A Discussion/ Update - The Manager reviewed the memo from the FAA that stated their 
intent to cancel the VOR/DME A instrument approach.  The Manager mentioned that he is about to 
respond to the FAA that we do not support this action. He also mentioned that he has letters from the 



County Judge, the AAB Chairman, the EAA chapter and from our AOPA rep.  He plans to send his 
response tomorrow. This was informational only. 

 
OLD BUSINESS.  

• CIP Update – The Manager gave a quick update on the pavement project. He mentioned that Garver has 
started the engineering phase.  

• Project update  
o Pavement rehab (“Coffee Mug” Handle and the TFS taxiway area)…the Manager said this 

project was completed on May 30th.  
o Fence Relocation (south of Hwy 16) …the Manager stated that he hopes this project will be 

completed in June.   
 
REPORTS 
 
Ethan Crane reviewed the fuel sales for last month and Tim Lehmberg reviewed the sale tax reports for the City 
and County.  
 
ADJOURNMENT (2:25).  Next meeting is July 15th at the Airport Terminal Building. 
 
 
Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-
%20AAB%20Minutes) 
 
Attachment 
 
 

http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
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AAB Meeting

June 2024

Agenda
1. Call to Order 
2. Approval of Minutes
3. Airport Manager’s Report
4. Open floor (EAA, Crosswind, TFS, Tac Aero, 

and guest)
5. New Business
6. Old Business
7. Comments-FBO, EDC, and Board Members
8. Adjourn
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AAB
•Minutes Approval – vote needed

•May 20th

•Airport Manager’s Report
•Event Update (Italicized - Unconfirmed)

• 2024
• July 4th – Fireworks 
• Sept 21st – Jacob Brodbeck Day (1st flights)
• Sept 25-29 - Commander Fly-In (30 Rockwell Commanders)
• Dec 21st – Santa Fly-in (1-3pm)

• 2025
• May 3rd – Airport Open House (50th Annv. of end of V-War)

AAB
• Airport Manager’s Report

• Court Review – On May 28th, the court approved the purchase of the field & 
brush mower. On Jun 10th, the court approved Tango 82’s lease amendment 
and the exterior modification.   

• T-Hangar Occupancy – 100% (35)
• Airport Status:

Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)

Communication (CTAF, GCO, AWOS)

Weather Station

Facilities

Miscellaneous (Construction, Closures, etc)
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AAB
• Airport Development Update: 

• Active Private Projects: 

CommentsStatusLOI Date 
Rcv’d

Developer#

1

2

AAB
•Open Floor

•Crosswind
•Texas Forest Service 
•Rhett Hawk
•Tac Aero Tailwheel Academy 
•Tac Aero MX
•Guest

5

6



6/18/2024

4

Business Park 
Development: 
EPCON LOI

New Business

Available Lots (Business 
Park)
(Non-surveyed)

497’

247’

2.55 acres

Lot 2
1.27acres

(55,189 sqft)

451’

193’
Lot 3

2.32 acres
(100,924sqft)

Lot 1
1.27acres

(55,189 sqft)

No access to the airport from the Business Park

Non-Aeronautical Development

Future
SSBT

Expansion
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Proposed lease Info
• Under dev’l agreement (6mths)

• Current FY24 rate ($.23 per sqft)
• Deposit (50% of normal lease for 

6mths) (nonrefundable)
• $5,803.13 Deposit

• Est. lease Payment
• Monthly ($1,934.38)
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Proposal Review
• Is this the best use of the land?
• Is this the type of business we want?
• What is the benefit to the community and the airport?
• How will it affect other tenants in the business park

• Do we have their support?
• Does it affect the traffic flow on business court/Fair road?
• Do they need access to Fair road?
• Do they have enough room for required parking?
• Do they need privacy fencing (especially from the TX A&M Ag 

facility)? Will the business effect the Ag area?
• Who pays for the removal of the privacy fence on fair road? 

• Being at the entrance of the airport, does it present the look we want 
(i.e. first impression of the airport)?

County T-
hangar 
Discussion

New Business
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T-hangar Evaluation
Keep vs Sale

Private T-Hangar Rent 
• Ground Lease Area – The owner is only charged for their aprons (50’) 

(front and back) and 5ft at both ends. That area is colored Green.
• 3% Fee – Instead of paying a ground lease for the footprint of their 

building, the owner pays 3% of the revenue generated by the rent. 
That area is colored Blue.

$300.00
Est.  monthly hangar rent for the Pvt Owner :
(Note: County’s current rent is $265/month)

$0.31FY24 Annual ground lease rate per sqft (Tier I): 
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“A” T-hangar

3%
(135’x35’)

145’x25’

145’x50’

35’x5’

35’x5’

Note: <50’ 
due to 
space

Yearly Revenue
3,625.00145'x25'

Green Area
7,250.00145'x50'

175.0035'x5'
175.0035'x5'

11,225.00Total Sqft

$3,479.75Annual Ground Lease 
$432.00Annual 3% Fee for 4 spots

$3,911.75Total

“B” T-hangar

3%
(200’x35’)

210’x50’
210’x50’

35’x5’

35’x5’

Yearly Revenue

10,500.00210'x50'

Green Area
10,500.00210'x50'

175.0035'x5'

175.0035'x5'

21,350.00Total Sqft

$6,618.50Annual Ground Lease

$648.00Annual 3% Fee for 6 spots

$7,266.50Total
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“C” T-hangar

3%
(235’x55’)

245’x50’ 245’x25’

55’x5’

55’x5’

Note: 
<50’ due 
to space

Yearly Revenue

6,125.00245'x25'

Green Area
12,250.00245'x50'

275.0055'x5'

275.0055'x5'

18,925.00Total Sqft

$5,866.75Annual Ground Lease

$1,080.00Annual 3% Fee for 10 spots

$6,946.75Total

Summary
• Status Quo

• Current Annual Revenue - ~$60K
• Annual MX cost - <$100 yearly
• Future Upgrade cost – ~$300K

• Roof Treatment - $100K
• Floor (B&C) – ($100K Asphalt)($200K Concrete)
• Internal walls and electrical upgrade - $100K (not required)
• Door Maintenance - ????

• Misc. Storage: County uses several endcap areas for overflow storage.

Note: with upgrades rent/revenue goes up.
• If sold (FY 24 rates)

• Lease Annual revenue (CPI adjusted) - ~$18,125K
• Est. sale revenue for all 3 hangars- ~$500K ($22 per sqft)
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Survey Work

New Business

TASK 1 – BOUNDARY SURVEY OF 
COUNTY PROPERTY AT AIRPORT

A. Perform research of subject and adjoiner tracts
B. Prepare survey field work of perimeter the property
C. Establish 3D survey control in state plane coordinates
D. Finalize survey using state plane coordinates
E. Provide signed and sealed PDF of boundary survey
F. Provide boundary data in CAD file
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TASK 2 – TOPOGRAPHIC SURVEY 
- NORTH AND MID SIDE

A. Perform on the ground topographic survey in area shown in 
Exhibit “A”.

B. Locate drainage structures with flowlines and headwalls
C. Locate corners of hanger/buildings adjacent to topo area

TASK 3 – TOPOGRAPHIC SURVEY 
- SOUTH SIDE

A. Collect edge of asphalt elevations at east end of paved area near 
the Estenson lease…PID 180555

B. Cross section existing drainage ditch shown in RED in Exhibit “B”
C. Cross section proposed route for rerouted drainage ditch shown in 

GREEN in Exhibit“B”
D. Locate drainage structures with flowlines and headwalls
E. Collect elevations along the existing edge of asphalt as shown by 

the BLUE line in Exhibit “C”
F. Collect a dozen spot elevations east of blue line and west of ditch 

to determine suitability of Lidar Data
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EXHIBIT “B” and EXHIBIT “C”

TASK 4 – TOPOGRAPHIC SURVEY 
OF ENTIRE AIRPORT USING LIDAR 
DATA

A. Obtain most current Lidar data available on Texas Geographic 
Information Office (TGIO) website

B. Process data to obtain one-foot contours in NAVD 88
C. Merge with on the ground survey data in Task 2 and Task 3 if 

completed at that time
D. Locate drainage structures with flowlines and headwalls
E. Label contours
F. Spot check in a few areas to assess the level of accuracy
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TASK 5 –UTILITY LOCATES

A. Request locates from Texas 811 for the entire airport property
B. Locate markings
C. Locate visible utilities including water valves, fire hydrants, sewer 

manholes with inverts, storm drain manholes & structures, electric 
transformers, utility poles, and pedestals

D. Draft linework from located markings
E. Produce CAD file in Texas Coordinate System of 1983 (state plane 

coordinates)

Cost
Fee. The Fee for each task detailed above in the Scope shall be as 
follows:
• TASK 1 - $9,000
• TASK 2 - $8,000
• TASK 3 - $6,000
• TASK 4 - $4,500
• TASK 5 - $5,500

$32,000

Note: Usable Remaining RAMP funds - $25K  
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VOR/DME A
Discussion/ 
Update

New Business

VOR/DME A
• FAA Letter, dated May 29, 2024

• Ref: Proposed Cancellation of VOR/DME-A, 
Gillespie County at Fredericksburg, TX on February 
20, 2025

• Why?  Due to the FAA being undermanned & 
overwhelmed, and the approach being underutilized, it 
was identified as being a candidate to be cancelled

• Community Support
• Response (30 days to respond)

• Letter for Judge Jones
• Letter for AAB Chairman 
• Letter from EAA
• Letter for AOPA local Rep
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AAB
•Old Business:

•CIP
• Pavement Project 

•Pavement rehab…May 28th-May 30th

•Fence (south of Hwy 16)…Jun-ish
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AAB
• Comments-FBO, EDC, and Board Members

FBO Fuel Sales
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Sales Tax

Questions
Next Meeting: July 15th (Terminal) 
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